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Most people wait for the keys.

I rebuilt the engine.
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CHARMIE GORDO DEALERSHIP / THE TRANSFORMATION

January 26, 2026 handover and transformation story: my account / Project evidence and status are identified throughout 02

Most people wait for the keys.

I found a login sheet on a piece of paper.

Then I rebuilt the engine.

When I joined an equipment dealership in Qu�bec on January 26, 2026, my full-time role spanned sales,
marketing and operations coordination. My handover was four pages of paper with missing information.
Neglected agency-managed services restricted access and delayed basic changes.

I took over office IT, company-domain email and local open-source deployment. I designed and built a
custom ERP connecting customers, inventory, rentals, service and documents, and built feeds for our
website, listing platforms, shopping catalogs and social product catalogs.

I enforced co-op entitlements and annual redesign rights, secured six months of free service and reduced
the website provider's monthly charge from US$1,000 to $300. Website design, management and hosting
became my responsibility.

With the owner, I now help plan the Saint-Alphonse-de-Granby branch: site specifications, layout concepts,
business planning and potential whole-goods equipment lines and manufacturer partners.

Marketing remains daily work. I photograph machines, produce videos and bilingual advertising, manage
print materials and listings, and run search and social advertising campaigns. I review performance to guide
creative, targeting and budget decisions.

I build the tools, rewrite the infrastructure and clear the path forward.



CHARMIE GORDO

I worked through agency restrictions
External restrictions should not decide
what a business can improve.

THE RESTRICTION THE DELAY MY RESPONSE

I rebuilt the website, took
over its management and
hosting, and built the
inventory system behind it.

The agency-managed setup
limited access and changes
to the digital tools the
dealership needed.

Requests moved between
the provider's departments,
with delays and repeated
follow-ups.

I enforced co-op entitlements and annual redesign rights, securing six months free and a

reduced $300/month provider charge. I also took ownership of the website and inventory

foundation.

DEALERSHIP / TAKING RESPONSIBILITY

My experience with the external provider and the responsibilities I took on for the dealership 03



CHARMIE GORDO DEALERSHIP / INFRASTRUCTURE SOVEREIGNTY

Infrastructure milestones: my delivery account / AI-generated illustrative images; not on-site photographs 04

I took control of the infrastructure
The website was only part of the takeover. I also rebuilt the dealership's email foundation and
brought everyday office IT under my responsibility.

01 / LEGACY SOFTWARE & EMAIL

The legacy rescue

THE FRICTION

Legacy dealership and accounting systems could not
email invoices directly. Staff relied on a single
shared consumer email account.

WHAT I CHANGED

I repaired the invoice-email paths and moved the
team to company-domain email, with clearer
ownership and access.

02 / OFFICE IT OWNERSHIP

IT independence

THE FRICTION

External support charged per question and left basic
troubleshooting waiting for days.

WHAT I CHANGED

I ended the external IT arrangement and took over
local servers, office networking, printers,
workstations and peripherals.



CHARMIE GORDO DEALERSHIP / LOCAL SERVER & WEB HOSTING

Local deployment and web-hosting choices: my delivery account / AI-generated illustrative server image 05

I brought the ERP onto a local server
An open-source server for the internal system. Free repository and hosting tiers for public web
assets.

OWN THE ENVIRONMENT

Deployment and everyday support
became part of my responsibility.

INTERNAL ERP

Local open-source deployment

I moved the internal ERP to a local open-source server. This
removed the need for a recurring commercial cloud-hosting
subscription for that deployment.

PUBLIC WEB ASSETS

Free repositories & hosting tiers

I shifted web code and deployment pipelines to free hosting
options, keeping the public web layer separate from the
locally hosted ERP.

WHAT THE COST CLAIM COVERS

The operating system has no licence fee. Free web tiers have limits.

Hardware, electricity, backups and maintenance still carry costs; no

total-cost or performance comparison is claimed.



CHARMIE GORDO THE COMPLETE OPERATIONAL SCOPE

Background: BA Journalism / Branch planning, commercial negotiation, technology, creative production and marketing 06

The complete operational scope
I work directly with the owner across branch expansion, technology and ongoing marketing. I turn
business needs into plans, systems, creative materials and operating decisions.

Executive strategy
& branch expansion

With the owner, I shape branch business plans, architectural layout
concepts and site specifications, and source potential whole-goods lines
and manufacturing partners.

Infrastructure
& IT ownership

I ended external IT support, deployed the ERP on a local open-source
server and manage office networking, hardware and peripherals in-house.

Software & systems
architecture

I independently designed and built a custom ERP and multi-channel
inventory feeds, and resolved data-communication gaps between legacy
dealership and accounting systems.

Commercial
negotiation

I audited website charges and enforced co-op entitlements and annual
redesign rights, securing six months free and a reduction from $1,000 to
$300/month.

Creative direction
& production

I personally photograph machines and produce video, bilingual print and
digital ads, and creative materials across channels.

Media buying
& performance analysis

I manage active search and social advertising campaigns and listing
platforms, reviewing performance to guide targeting, creative and budget
decisions.



CHARMIE GORDO DEALERSHIP / BEFORE, AFTER & NEGOTIATION

Original desktop screenshot + October 2026 capture / Provider fees and service credit supplied by Charmie Gordo 07

I secured six months free and a lower fee
I audited legacy charges and enforced co-op program entitlements and annual redesign rights. I secured six
months of free service and reduced the website provider's ongoing charge to $300/month, while taking
website work in-house.

BEFORE / WEBSITE PROVIDER AFTER / RENEGOTIATED TERMS

US$1,000 / month $300 / month
Former ongoing provider charge Reduced fee + six months of free service

Provider billing and in-house website work are separate outcomes. No net savings or ROI calculated.

The former desktop homepage, with its inventory, rental

and used-equipment panels. Original screenshot

uploaded March 26, 2026.

The rebuilt website: a new visual identity, clearer

browsing and an internal inventory source feeding the

website and other channels.



CHARMIE GORDO

I took over the website, from design to hosting
I brought website management, design and hosting under my responsibility, rebuilding the public experience
around equipment sales, rentals, parts and service.

WHAT I BUILT

I designed and built the
website myself, and
handle its management
and hosting.

DESIGN DECISION

Connect the dealership’s
offer to clear browsing,
brand pages and customer
inquiries.

Explore the project

Live website capture / Website design, build and management: Charmie Gordo

DEALERSHIP / WEBSITE OWNERSHIP

08

https://excelko.com/


CHARMIE GORDO

I built one inventory source for multiple channels

INTERNAL INVENTORY

Equipment records + listing images

Listing platforms
Customer-facing listings External equipment listings Inventory-based advertising

WHAT I BUILT

The system behind the listing

I connected inventory management, website
publishing and catalog advertising around the
equipment record and its images.

Inventory architecture from my delivery account / Public website capture / Platform admin evidence not reproduced

DEALERSHIP / INTERNAL INVENTORY & DISTRIBUTION

The internal inventory I built feeds our website, external listing platforms,
shopping catalogs and social product catalogs.

Dealership website Shopping catalog Social catalog
Shopping product catalog

09



CHARMIE GORDO

When the export could not do it, I built the feed

The obstacle was concrete: an inventory export without the direct product-page URLs

needed for our catalog advertising workflow.

06 JUN I requested listing URLs

I asked for an inventory export or catalog feed that included a direct link to each machine.

09 JUN I followed up

With no response or acknowledgement, I asked for an update and the right technical

contact.

10 JUN The limitation was confirmed

The provider said its automatically generated XML omitted the individual listing URL and

could not be modified.

approvals.

Source: saved June 2026 feed correspondence and my follow-up describing the completed solution

DEALERSHIP / THE FEED BREAKTHROUGH

MY SOLUTION: a CMS feed with product and image URLs, connected to shopping catalogs with product

10



CHARMIE GORDO

One listing. Every image at a glance.
I developed catalog ads that show all the images in an equipment listing at a glance,
bringing the listing’s full image set into the advertising experience.

SOURCE LISTING GALLERY / ACTUAL AD PREVIEW NOT SHOWN

WHAT I BUILT

I built the inventory
and feed foundation,
then carried the
listing’s images into
catalog advertising.

Source example:

12 listing photographs

Actual listing photographs from the saved CMS export / Ad behavior described by Charmie Gordo

DEALERSHIP / MULTI-IMAGE CATALOG ADVERTISING

2016 backhoe loader

Shown: 12 source listing photographs. Ad-rendering and product-catalog approval screens are not included in this edition.

11



CHARMIE GORDO

I connected equipment browsing and brand presentation
I designed and built the inventory and brand pages to give customers several ways to find the right equipment.

Equipment browsing Brand presentation
Search and filters support a catalog of new and used
machinery.

A consistent page structure for the dealership’s equipment
brands.

View example View example

Current inventory capture + saved brand-page capture / October 2026

DEALERSHIP / CATALOG & BRAND PAGES

12

https://excelko.com/inventory
https://excelko.com/brands/deutz-fahr


CHARMIE GORDO

The same business, expressed across channels
I created the campaign concepts and visual materials around the dealership offer, equipment lines and
planned Granby location.

I created the layouts and copy across print and social formats, using creative and AI-assisted tools. The
examples connect product promotion with location awareness.

Saved creative examples / AI-assisted imagery and layout / Shown as portfolio concepts

DEALERSHIP / MARKETING & BRAND

13



CHARMIE GORDO DEALERSHIP / BRANCH STRATEGY & DEVELOPMENT

Branch-planning responsibilities: my account / Saved Granby architectural concept; signage corrected for this portfolio 14

I work with the owner on the next branch

Planned for fall 2026 in Saint-Alphonse-de-Granby: site specifications, layout concepts, business
planning and potential equipment partners.

ARCHITECTURAL CONCEPT / PLANNED BRANCH

134, rue des �rables / Saint-Alphonse-de-Granby, Qu�bec

A new branch needs a

business plan as well as

a building.

I work directly with the owner to

connect the physical site, the

commercial offer and the branch's

business direction.

01 / SITE & LAYOUT

Architectural layout concepts and
site specifications with the owner.

02 / BUSINESS PLANNING

Branch direction, commercial
priorities and overall business
planning.

03 / PARTNER SOURCING

Potential whole-goods lines,
manufacturers and business
partners.



CHARMIE GORDO DEALERSHIP / CREATIVE, MEDIA & PERFORMANCE

Marketing responsibilities: my account / Saved creative example shown as a portfolio concept; no quantified return claimed 15

I still lead the marketing behind the business

Alongside the systems and expansion work, I continue leading creative production, listings, paid
campaigns and performance-based budget decisions.

Saved equipment creative / print and digital campaign
concept

01 / CREATIVE DIRECTION & PRODUCTION

From the machine to the creative

I personally photograph machines and create video, bilingual print and

digital ads, and creative collateral.

02 / CHANNEL & CAMPAIGN MANAGEMENT

Listings, search and social ads

I manage listings and paid search and social campaigns, connecting

equipment content with distribution and paid promotion.

03 / PERFORMANCE & BUDGET REVIEW

Make spending decisions from results

I review marketing performance and adjust budget allocation, targeting

and creative priorities based on the findings.

Review results Choose priorities Allocate budget Review again



CHARMIE GORDO EXCELKO HUB / SERVICE

A service desk that shows what is waiting
I designed and built the service workflow connecting shop work, field service, parts and billing around
the same work order.

The same work, visible
from the shop or the field.

Actual saved QA interface / Synthetic records / Desktop and French phone views 16



CHARMIE GORDO EXCELKO HUB / PARTS & INVENTORY

The request stays connected to the stock
Customer orders, work-order needs and replenishment follow different priorities, but share purchasing and
receiving.

WHAT I BUILT

I designed and built the
parts workflows, stock
definitions, queues and
interfaces.

DESIGN DECISION

Distinguish on hand,
available, reserved and on
order. Keep the waiting
customer or job attached
to the request.

Saved interface preview / Test data / Release status varies by workflow 17



CHARMIE GORDO EXCELKO HUB / DOCUMENTS

The document and the business rule belong together

A branded contract needs more
than a logo.
I built the contract experience and implemented its
information structure and business rules, connecting
sales documents with inventory and accounting.

Clear inputs
Customer and equipment details, taxes, trade-ins and payment
terms.

Explicit handoffs
Reserve equipment through the sale and require the
appropriate accounting transfer.

Reviewable output
Preview the document, preserve the layout and track signing
status.

Latest verified contract layout / 8 October 2026 / Customer details, identifiers and transaction amounts redacted 18



CHARMIE GORDO EXCELKO HUB / OPERATIONAL DESIGN

The decisions underneath the interface
I designed and built the Hub to manage the process, treating legacy SEI information as a
read-only source of facts.

Customer context Service execution
CRM history, owned machines, ongoing work and
documents.

Shop and field work orders, technician time and
parts needs.

Stock & purchasing Commercial records
Reservations, supplier orders, partial receipts and
pickup.

Quotes, contracts, rental commitments and payment
records.

People & access Accounting handoff
Attendance, MyHR requests, employee roles and
shared information.

Reviewable exports and reconciliation with Acomba.

One example: technician attendance, labour on a work order and the hours charged to a customer are separate records.

Workflow design / Module availability and live integration status vary 19



BIZZNAR / COMPANY & PRODUCT DEVELOPMENTCHARMIE GORDO

I turned operational problems into Bizznar
I founded Bizznar and built its website and business applications, drawing on the practical operational problems I
had worked to solve.

WHAT I BUILT

I founded Bizznar and
built its brand, website
and applications myself,
using development and
AI-assisted tools.

DESIGN DECISION

Show the relationship
between the public
website and the work that
happens after an inquiry.

Explore the project

Live Bizznar website capture / October 2026 20

https://bizznar.com/


CHARMIE GORDO BIZZNAR / FLAGSHIP HUB

A separate home for a client�s business
The flagship Hub is distinct from the Bizznar provider control center and from the lighter public app demos.

Customer Hub gateway

Branded access to a customer�s configured operational

workspace.

View example

Bizznar Command Center

Protected provider entry. The authenticated dashboard is

not shown in this edition.

Saved Hub gateway + current control-center entry / Private records excluded 21

https://bizznar.com/platform


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

CRM: the relationship and the next action
Customer profiles, opportunities and balances sit in the same workspace.

WHAT I BUILT

I designed and built the
customer records,
workflow, required fields
and interface.

DESIGN DECISION

Keep the customer record
useful for the next person
who picks up the
conversation.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 22

https://crm.bizznar.com/demo/crm


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

Customer billing that keeps its context
A customer view brings issued invoices, payments and the remaining balance together.

WHAT I BUILT

I implemented billing
states and linked
customer records to
business documents.

DESIGN DECISION

Make the balance
traceable to the records
entered in the workspace.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 23

https://crm.bizznar.com/demo/crm


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

Workroom: projects with a visible next step
Projects, task owners, priorities and dependencies make work easier to follow.

WHAT I BUILT

I designed and built the
project workspace, task
organization and
workflow behavior.

DESIGN DECISION

Show what can move now
and what must wait for
another task.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 24

https://crm.bizznar.com/demo/workroom


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

Folio: documents with a business identity
Editable fields, letterhead and PDF output turn a repeated document task into a reusable tool.

WHAT I BUILT

I built the document
editor, branding controls
and PDF-output
workflow.

DESIGN DECISION

Keep a clear relationship
between the entered
information and the
resulting PDF.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 25

https://crm.bizznar.com/demo/folio


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

People: a place for everyday administration
Employee profiles, time-off requests and timesheet approvals share an administrative workspace.

WHAT I BUILT

I designed and built
employee records,
time-off workflows and
timesheet review
screens.

DESIGN DECISION

Separate recording and
approval. This focused app
does not demonstrate
payroll processing.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 26

https://crm.bizznar.com/demo/people


CHARMIE GORDO BIZZNAR / FOCUSED BUSINESS APPS

Commerce desk: the work after an order
Product publishing, order requests and fulfillment connect to customer billing.

WHAT I BUILT

I implemented the
catalog-to-order
workflow and its
connection to CRM
invoices.

DESIGN DECISION

Keep order handling
visible. Live payments,
taxes and carriers require
project setup.

Explore the project

Actual saved public demo capture / Fictional records / October 2026 27

https://crm.bizznar.com/demo/commerce


CHARMIE GORDO BIZZNAR / INVENTORY & PURCHASING

The stock picture and the supplier handoff
Inventory records and purchase receipts are related steps in the same operational process.

Inventory

Products, quantities, locations and reorder information.

View example

Purchasing

Supplier orders, partial receipts and resulting stock changes.

View example

Actual public demo captures / Fictional records 28

https://crm.bizznar.com/demo/equipment
https://crm.bizznar.com/demo/equipment


CHARMIE GORDO BIZZNAR / SERVICE & RENTAL

Work commitments need their own structure
Service jobs and rental bookings share customer information, but need different operating records.

Service

Work orders, reported issues, technicians, labour and parts.

View example

Rental

Assets, dates, reservations, pickup and return workflows.

View example

Actual public demo captures / Fictional records 29

https://crm.bizznar.com/demo/service
https://crm.bizznar.com/demo/rental


CHARMIE GORDO BIZZNAR / SIX INDUSTRY WORKSPACES

The same foundation, different daily work
I built six ERP presets that organize shared modules around each business type. These are product
demonstrations, not claims of six separate client deployments.

Equipment dealership CRM, inventory, sales, purchasing, service and documents. Open demo

Retail & ecommerce Customer records, product stock, sales and supplier receipts. Open demo

Service & repair Customer history, work orders, inventory and business
documents.

Open demo

Rental business Customer records, assets, reservations and rental documents. Open demo

Agency & consulting Clients, projects, tasks, proposals and agreements. Open demo

Contractor Customer information, projects, purchases and documents. Open demo

Source: current Bizznar demo directory / Six industry presets and five focused apps 30

https://crm.bizznar.com/demo/equipment
https://crm.bizznar.com/demo/retail
https://crm.bizznar.com/demo/service
https://crm.bizznar.com/demo/rental
https://crm.bizznar.com/demo/agency
https://crm.bizznar.com/demo/contractor


CHARMIE GORDO BIZZNAR / CUSTOM WEBSITE STUDIES

LÉGACY
A custom website study for luxury, craft and the detail behind a product.

WHAT I BUILT

I designed and built this
website study myself,
from the visual layout
and content structure to
the browsing
experience.

DESIGN DECISION

Use restrained
typography, generous
imagery and an editorial
pace.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 31

https://templates.bizznar.com/custom/legacy


CHARMIE GORDO BIZZNAR / CUSTOM WEBSITE STUDIES

SIGNAL
A custom technology and product study with a focused introduction.

WHAT I BUILT

I designed and built this
website study myself,
from the visual layout
and content structure to
the browsing
experience.

DESIGN DECISION

Make one product easy to
understand through clear
hierarchy and disciplined
contrast.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 32

https://templates.bizznar.com/custom/signal


CHARMIE GORDO BIZZNAR / CUSTOM WEBSITE STUDIES

HORIZON
A custom architecture and property study organized around place and atmosphere.

WHAT I BUILT

I designed and built this
website study myself,
from the visual layout
and content structure to
the browsing
experience.

DESIGN DECISION

Give architectural
photography a leading role
while preserving a clear
inquiry path.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 33

https://templates.bizznar.com/custom/horizon


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Retail & equipment
Product browsing calls for a different visual approach in a lifestyle shop and an equipment showroom.

Form & Field

Retail and lifestyle commerce

View example

Ironline

Equipment and dealership presentation

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 34

https://templates.bizznar.com/preview/retail
https://templates.bizznar.com/preview/equipment


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Trades & advisory
Two service businesses, with different ways to establish expertise and explain the work.

Groundwork

Construction and trades

View example

Clearview

Professional services and advisory

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 35

https://templates.bizznar.com/preview/construction
https://templates.bizznar.com/preview/professional


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Creative work & hospitality
A portfolio-led agency and an atmosphere-led restaurant need different entry points.

Studio Index

Creative work and agency services

View example

Table & Season

Restaurants and food

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 36

https://templates.bizznar.com/preview/creative
https://templates.bizznar.com/preview/restaurant


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Wellness & experiences
Space, tone and imagery set expectations before a visitor makes an inquiry.

Still House

Beauty and wellness

View example

Daybreak Rentals

Rentals and experiences

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 37

https://templates.bizznar.com/preview/wellness
https://templates.bizznar.com/preview/rentals


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Property & technology
Architectural imagery and software messaging create two distinct routes into the offer.

Atelier Estates

Real estate and property

View example

Nexa Systems

Technology and SaaS

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 38

https://templates.bizznar.com/preview/real-estate
https://templates.bizznar.com/preview/technology


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Seasonal services & automotive
Clear services and contact paths matter when customers arrive with an immediate practical need.

Northline Snow

Snow removal and seasonal service

View example

Torque Auto

Automotive services

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 39

https://templates.bizznar.com/preview/snow-removal
https://templates.bizznar.com/preview/auto-services


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Landscape & forestry
Outdoor work needs strong imagery and a clear explanation of the service area and project scope.

Verdant Grounds

Landscaping and outdoor care

View example

Canopy Works

Forestry and land services

View example

Actual saved template previews / Five-page concepts / Sample brands / October 2026 40

https://templates.bizznar.com/preview/landscaping
https://templates.bizznar.com/preview/forestry


CHARMIE GORDO BIZZNAR / WEBSITE COLLECTION

Foundry Contracting
Construction services

WHAT I BUILT

I designed and built this
reusable website
template, including its
layout, content structure
and inquiry experience.

DESIGN DECISION

Give the business a
recognizable point of view
while keeping navigation
and inquiries clear.

Explore the project

Actual saved template preview / Sample brand / October 2026 41

https://templates.bizznar.com/preview/construction-services


CHARMIE GORDO BIZZNAR / STOREFRONT CONCEPTS

AURORA
An editorial storefront for home and lifestyle products.

WHAT I BUILT

I designed and built this
storefront concept
myself, including the
visual layout, content
structure and browsing
experience.

DESIGN DECISION

Let collections and
product imagery carry the
browsing experience.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 42

https://templates.bizznar.com/storefronts/aurora


CHARMIE GORDO BIZZNAR / STOREFRONT CONCEPTS

MAISON
A softer storefront concept for beauty, wellness and personal care.

WHAT I BUILT

I designed and built this
storefront concept
myself, including the
visual layout, content
structure and browsing
experience.

DESIGN DECISION

Use a calm visual rhythm
and product-focused
content.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 43

https://templates.bizznar.com/storefronts/maison


CHARMIE GORDO BIZZNAR / STOREFRONT CONCEPTS

TERRAIN
An outdoor storefront concept built around movement and the landscape.

WHAT I BUILT

I designed and built this
storefront concept
myself, including the
visual layout, content
structure and browsing
experience.

DESIGN DECISION

Give products a use
context while keeping the
route to the catalog clear.

Explore the project

Actual saved website concept / Sample brand and content / October 2026 44

https://templates.bizznar.com/storefronts/terrain


CHARMIE GORDO BIZZNAR / WEBSITE OPERATIONS

The pages are only part of the product
Customer browsing and ongoing content ownership need attention after the initial design.

Product detail

A sample product page connects imagery, information and

purchase choices.

View example

Website CMS entry

A protected content-management entry point. An

authenticated editor is not shown.

View example

Actual saved storefront and CMS-entry captures / Demo shopping; no real payments 45

https://templates.bizznar.com/storefronts/aurora/product/arc-chair
https://templates.bizznar.com/cms


CHARMIE GORDO RARUM ECO DIVE / TOURISM & CONSERVATION

I translated Rarum’s story into a website
I designed and built the website connecting diving, marine life and Rarum's local community in Legazpi, Albay.

WHAT I BUILT

I designed and built the
website, including its
visual layout, page
structure and story-led
content.

DESIGN DECISION

Let Rarum’s own
photography lead. Give
each experience and
conservation story room
beyond the homepage.

Explore the project

Live Rarum website capture / October 2026 46

https://rarumdive.com/


CHARMIE GORDO RARUM ECO DIVE / CUSTOMER JOURNEY

A clear invitation to start a conversation
The dive experience pages help visitors choose a starting point, understand what to ask and contact the team.

WHAT I BUILT

I designed and built the
experience pages,
inquiry flow and
supporting
content-management
tools.

DESIGN DECISION

An inquiry should not
pretend to be a confirmed
booking. Availability and
requirements stay with the
dive team.

Explore the project

Live public page / Protected CMS and inquiry intake documented in the release record 47

https://rarumdive.com/dive-with-us


CHARMIE GORDO RARUM ECO DIVE / IDENTITY STUDIES

Brand thinking before and beyond the website

A visual language
rooted in the coast

I created this identity study using
creative and AI-assisted tools. Ocean,
coral and Albay landscape references
explore an emblem, social icon and
apparel applications.

The live website uses a different wordmark
treatment. This board shows design
exploration, not proof of manufactured
merchandise.

Saved brand concept / AI-assisted design exploration / Proposed applications 48



CHARMIE GORDO EARLIER TOOLS & CONTINUING EXPERIMENTS

The work also includes smaller, useful tools

Business document kits

Spreadsheet-based starting points for quotes, invoices,

purchase orders, work orders and inspections. An earlier

step toward reusable business software.

ADDITIONAL PROJECTS

Cha�s Workroom

A personal project board and notebook with

projects, task stages and quick notes. Saved

project content confirms the interface;

private live screens are not reproduced.

Bizznar Voice

A sales-assistant workspace prototype with a

contact queue, conversation records and

provider setup. Live calling is not

demonstrated in this portfolio.

Earlier spreadsheet interface + saved project descriptions / Prototypes clearly identified 49



CHARMIE GORDO HOW I WORK

I turn an undefined need into a reviewable solution
I start with the work itself: who needs the information, what happens next and
where a handoff can fail. I then design and build the process, interface and
content myself, using development, creative and AI-assisted tools.

01 02 03 04
Understand Define Build & review Put it into use

Build with development
and AI-assisted tools.
Inspect, debug and test
realistic scenarios.

Prepare releases, write
documentation, hand
over the work and
implement the next fixes.

Map the existing work
and find the points
where information or
ownership gets lost.

Write the requirements,
screen behavior, rules
and acceptance criteria.

Business analysis · Design & implementation · Workflow design · UX and content · Brand creation · AI-assisted development

A cross-functional approach grounded in visible work and explicit business rules 50



CHARMIE GORDO PROJECT REFERENCES & STATUS

Sources: showcase, QA assets, release records, public sites, CMS export, saved branch concept and my delivery account 51

A portfolio of work, with clear boundaries
My account records the handover, infrastructure takeover, commercial negotiation, owner collaboration, branch

planning and ongoing marketing. The saved Granby rendering is a planned architectural concept. Screenshots,

test interfaces, concepts and illustrative images are identified throughout.

Excelko website March 26 screenshot and current captures. Former US$1,000/month charge, six months
free and revised $300/month fee: my account; no net savings calculated.

Visit

Infrastructure takeover My account of legacy email repair, domain migration, office IT ownership and Ubuntu
deployment. Images are illustrative; total costs and uptime are not audited.

Excelko Hub Service QA, parts layout and demo contract snapshots. Synthetic records; these do not
certify every live workflow.

Bizznar apps & ERP Current public demo directory and CRM checked. Other app images extracted from the
saved October 9 showcase.

Visit

Website collection 15 template concepts, 3 custom studies and 3 storefront samples from the saved
showcase. Sample brands and products.

Visit

Rarum Eco Dive Current public website checked. CMS and inquiry scope supported by the October 9
admin release record.

Visit

Protected & prototype work Command Center entry only. Cha's Workroom and Bizznar Voice use saved project
descriptions; private screens are not shown.

Inventory and ads: saved June correspondence + July CMS export; multi-image behavior described by me. Meta Catalog, Merchant Center and ad-rendering screenshots await account access. No quantified

commercial uplift is claimed.

https://excelko.com/
https://crm.bizznar.com/demo
https://templates.bizznar.com/collection
https://rarumdive.com/


CHARMIE GORDO PROFESSIONAL PROFILE

Initiative, ownership and delivery
Limitations do not stop me.
I build a way forward.

CHARMIE GORDO bizznar.com
Sherbrooke, Québec hello@bizznar.com

Portfolio / October 2026

Working directly with the owner, I contribute to branch planning and partner sourcing.
I lead marketing, creative production and paid campaigns, and take ownership of
infrastructure, websites, inventory feeds and a custom ERP. I use development, creative
and AI-assisted tools to build and refine the work. The notes identify the evidence shown.
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